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ϵ пфл

of EU contribution for all 
beneficiaries and cost categories, 

100% to SMEs in the form of 
cascade funding  

I3 Instrument - {ǘǊŜƴƎǘƘŜƴƛƴƎ LƴƴƻǾŀǘƛƻƴ ƛƴ 9ǳǊƻǇŜΩǎ 
Regions

million in EU funding per project

TOPICS
Green transition

Digital transition

Smart 
manufacturing



Funding opportunities under I3 instrument

Strand1 | support for investments in interregional 
innovation projects in shared smart specialisation areas 

Strand2a | support for investments in interregional innovation 
projects for the development of value chains in less developed 
regions

Strand2b I Capacitybuilding for the development of value 
chains in less developed regions 

I3SF I Technicalassistance& experimentation



I3 Instrument methodology
Upstream and downstream dependency

LEARN

CONNECT

DEMONSTRATE

COMMERCIALISE

SCALE-UP

I3 Strand 1: support for investments in 
interregional innovation projects in shared smart 
specialisation areas

I3 Strand 2a: support for investments in
interregional innovation projects for the
developmentof value chains in less developed
regions

ÅCapacitybuilding projects
Å I3 Support facility
ÅSmart SpecialisationPlatforms /             

S3 Community of Practice

INVESTMENT (TRL 6-9)

CAPACITY BUILDING
Lо LƴǎǘǊǳƳŜƴǘΩǎ ǎǳŎŎŜǎǎ ŀƴŘ ƛƳǇŀŎǘ ƛǎ 
contingent on the existence of the many 
partnerships, networks as well as 
ǇŀǊǘƴŜǊǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ŜƴƎŀƎŜ ƛƴ Ƨƻƛƴǘ 
projects. 



ÅThe 3 Is
ÅInterregional

ÅInnovation

ÅInvestment



Applicants: 
Q-helix partnerships on behalf of a                   

regional / national ecosystems

Interregional Dimension 

Public 
authorities 

Universities 

RTOs 

Industry, 
business 

associations, 
clusters,
SMEs, 

startups, 

End-users, 
citizens

At the appropriate NUTS level

Minimum conditions in terms of 
ecosystems involved 

(different for each strand)

Connecting investments and 
territories across value chains:

S3 as coordination principle

The consortium must cover 
demand & supply side

S3



Text

A new or 
significantly 
improved 

production or 
delivery method

A new marketing 
method involving 

significant 
changes in design 

or packaging, 
product 

placement, 
promotion or 

pricing

A new 
organisational 

method in 
business 
practices, 
workplace 

organisation or 
external relations

Innovation (Oslo Manual): New or improved products, processes, services, technologies or 
business models made available to markets, governments and society. Uptake of innovative 
technologies or solutions(TRL 6-9)

Product
innovation

Innovation Dimension: all types of Innovation  

Process 
innovation

A good or service 
that is new or 
significantly 
improved.

Marketing
innovation

Organisational
innovation



Investment dimension 

Å Tangible and Intangible investments (see Art.5 of ERDF regulation (EU) 2021/1058)

Å Investment justified by a market analysis or a business and investment plan

Å Identified time to market or the TRL of departure (min. requirement TRL6)

Å Defined private/public investments leveraged by the project

Å Multilevel architecture of the investment project (national, regional, European)

Å Portfolio balance across geographical regions (More, Transition and Less Developed Regions)

Å Evidence based, expected territorial impact

PORTFOLIO APPROACH: 

Identification, within a specific thematic/technological area of cooperation, of a number of 
investment-ready sub-projects that address one or several challenges/ bottlenecks faced by the 

consortium



I3 Instrument: Latest developments

 ϵмптaΥ Innovative investments Strand 2a (INV2a)+ Capacity building 
(Cap2b)

 ϵмрпaΥ Innovative investments Strand 1 (INV1) 

 Close to 1000 single participants from all 27 EU countries 

 In September 2025: 17 new projects

 1 Cap2b call opening in Oct 2025

 Still 2 x 2 calls for 2026 and 2027 (under INV1 & & INV2a)

 I3 Annual Fora 

 I3 Observatory: Tool to monitor I3 Instrument progress, strands and 
outcomes

 Networking and events

 Partner search Platform: Online space to connect I3 consortia

I3 
Support 
Facility

Last 5 calls

70 projects



Comparative budget allocation among the Strands 2021-2025

12%

51%

37%
INV2a

INV1

Cap2b
Call type

Total awarded 
(or in prep)

Still Available
2025-2027 

INV1 ϵ мрпΣнaϵтфΣоa

INV2a ϵ ммлΣфa ϵусΣоa

Cap2b ϵ орΣфa ϵ фΣуa

Total committed budget = EUR 301M



September
70 active 

I3 Instrument projects

January
Start of 

NEW WP 2025-27

2025 - I3 Timeline/Achievements

13 November
I3 2025 INV 1 and 2a

Calls Deadline 

24-25 September
First I3 AnnualForum

6/7 November 
bŜǿŎƻƳŜǊǎΩ 

coordinators Day

20 March 2026
Last Cap2b Call

Deadline 

January
Start of 

I3 Support Facility webinars

April
First I3 Support Facility 

Discussion Forums

11 June
Info day

INV 1&2a (call 2025)

23 October 
Last Cap2b Call 

Opening

22 May
INV 1&2a (2025)

Call Opening

2 December 
Info Day Cap2b 

Last Call



LessonslearntςFeedback from the stakeholders

Cross regional collaboration: 
Sharing best practices and 
resources enhances regional 
capacities and competitiveness



Thank you for your 
attention!
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Mapping grants - 
Regions 
distribution



I3 funding allocation (in %) by strand and EU Regions ς 2021 - 
2025

66%

20%

13%

úM 

ú20M 

ú40M 

ú60M 

ú80M 

ú100M 

ú120M 

More
developed

Transition Less
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INV1

44%

17%

39%

úM

ú10M

ú20M

ú30M

ú40M

ú50M

ú60M

More
developed

Transition Less
developed

INV2a

39%

16%

44%

úM

ú2M

ú4M

ú6M

ú8M

ú10M

ú12M

ú14M

ú16M

ú18M

More
developed

Transition Less
developed

Cap2b



Mapping grants distribution ς 
INV1

20

104

326

114

Less Developped
Region

More
Developped

Region

Transition
Region

COORDINATOR PARTICIPANT



Mapping grants distribution ς 
INV2a

11
5 8

143

156

83

Less
Developped

Region

More
Developped

Region

Transition
Region

COORDINATOR PARTICIPANT



Mapping grants distribution ς 
Cap2b

23

2

153

125

53

Less
Developped

Region

More
Developped

Region

Transition
Region

COORDINATOR PARTICIPANT



Grants distribution in all regions  - Top 20 
2021 ς 2025, all Strands

ú13.7 M

ú12.6 M

ú11.1 M

ú9.7 M

ú9.4 M

ú8.8 M

ú7.5 M

ú6.7 M

ú5.8 M

ú5.5 M

ú5.4 M

ú5.3 M

ú5.0 M

ú4.7 M

ú4.6 M

ú4.4 M

ú4.4 M

ú4.4 M

ú4.1 M

ú3.8 M

Lombardia (IT)

Région de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest (BE)

Noord (NL)

Lazio (IT)

Vzhodna (SI)

Cataluña (ES)

Zahodna (SI)

AŰŰɘəɐ (Attiki) (EL)

Comunidad de Madrid (ES)

Oberbayern (DE)

Emilia-Romagna (IT)

ȾŮɜŰɟɘəɐ ɀŬəŮŭɞɜɑŬ (Kentriki Makedonia) (EL)

Norte (PT)

Grad Zagreb (HR)

Latvija (LV)

Noord-Holland (NL)

Ile-de-France (FR)

Rhône-Alpes (FR)

Limousin (FR)

Oberösterreich (AT)



Grants distribution in LDRs  - Top 20 
2021 ς 2025, all Strands 

ú9.4 M

ú5.3 M

ú5.0 M

ú4.6 M

ú3.8 M

ú3.8 M

ú3.7 M

ú3.2 M

ú3.0 M

ú2.2 M

ú2.0 M

ú1.9 M

ú1.7 M

ú1.6 M

ú1.6 M

ú1.5 M

ú1.5 M

ú1.4 M

ú1.3 M

ú1.2 M

Vzhodna (SI)

Kentriki Makedonia (EL)

Norte (PT)

Latvija (LV)

Nord (RO)

Centro (PT)

Andalucía (ES)

Castilla-La Mancha (ES)

Vidurio ir vakarȎ Lietuvos regionas (LT)

Sicilia (IT)

Sardegna (IT)

Campania (IT)

Sjeverna Hrvatska (HR)

ŪŮůůŬɚɑŬ (Thessalia) (EL)

Mağopolskie (PL)

Anatoliki Makedonia, Thraki (EL)

Oeste (PT)

Calabria (IT)

Jadranska Hrvatska (HR)

Nyugat-Dunántúl (HU)



Regionalsuccessrates
2021 ς 2025, all Strands

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

TOP 10

Drenthe (NL) 4

Limousin (FR) 2

Principado de Asturias (ES) 12

(Anatoliki Makedonia, Thraki) (EL) 6

Flevoland (NL) 1

Martinique (FR) 1

Molise (IT) 2

Prov. Hainaut (BE) 4

Oberösterreich (AT) 12

Prov. Namur (BE) 5

Nbr of funded projects



I3 huge success

Proposals 
trends all I3 calls
2021 -2024



Evolution of number of proposals 2021 -2024

16

14

27
34

11

32

22

35

44

33

77
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Feb(April) - 22 Oct-22 Mar-23 Oct-23 Feb-24 Nov-24 Dec-24

INV1 INV2a Cap2b

Call cutoff 
date

INV1 INV2a Cap2b

Feb(April) ς 
22

16 11

Oct-22 14 32

Mar-23 22 28.5 44

Oct-23 27 22 38.5

Feb-24 30 27.5 33

Nov-24 32 32 77

Dec-24 34 35



Evolution of success rate 2021 ς2024 ςawarded proposals

44%
43%

15% 12%

34%

25%

27%

17%
20%

27%

10%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Feb(April) -
22

Oct-22 Mar-23 Oct-23 Feb-24 Nov-24 Dec-24

INV1 INV2a Cap2b

Call cutoff date INV1 INV2a Cap2b

Feb(April) - 22 44% 34%

Oct-22 43% 25%

Mar-23 25% 25% 20%

Oct-23 15% 27% 24%

Feb-24 14.00%23.70% 27%

Nov-24 13.00%20.40% 10%

Dec-24 12% 17%



Evolution of number of applicants 2021 -2024

304
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566

404
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22

Oct-22 Mar-23 Oct-23 Feb-24 Nov-24 Dec-24

INV1 INV2a Cap2b

Call cutoff 
date

INV1 INV2a Cap2b

Feb (Apr)- 22 304 107

Oct-22 237 168

Mar-23 363.5 255.5 404

Oct-23 481 334 392.5

Feb-24
558.66
66667

411.333 381

Nov-24
636.33
33333

488.667 813

Dec-24 714 566



Quantitative and geographical 
overview

Focus on the last calls:
INV1 & INV2a (Dec 2024)
Cap2b (Nov 2024) 



Growing I3 community 

71% of applicants (of the last three calls) 
were first time applicants

71%



Multiple applications ς last three calls

2 2 7
14

53

171

0

20

40

60

80

100

120

140

160

180

Number of applicants who participated in multiple proposals

15%

15% of applicants 
(249) appear in 
multiple I3 proposals  

10 proposals       7 proposals        5 proposals        4 proposals         3 proposals        2 
proposals 



INV1, INV2a and Cap2b ς general statistics

714
566

813

INV1 INV2a CAP2b

Number of applying participants

34 35

77

INV1 INV2a CAP2b

Number of proposals

ú 6.2 M
ú 5.2 M

ú 1.4 M

INV1 INV2a CAP2b

Average requested contribution
ú 4.6 B

ú 3.3 B

ú 1.7 B

INV1 INV2a CAP2b

Cumulative requested budget 



INV1, INV2a and Cap2b ς organization types

0

50

100

150

200

250

300

350

400

450

Private for Profit Entities Higher or Secondary
Education Establishments

Public Bodies Research Organisations Other

INV1 INV2a Cap2b



35.31

25.87

23.51

18.71
17.61

16.73
16.06 15.97

11.64 11.64

8.30
7.36 7.05

6.05
5.18 4.67 4.60 4.46 4.38 4.25

3.29 3.02 2.76
1.75 1.61 1.43

0.86

Proposal applicants per million inhabitants
INV1, INV2a and Cap2b ς TOP5

*Country population in millions



Geographical representation of the Applicants 
INV1 & INV2a and Cap2b



Cohesion status regions ς applicants
INV1, INV2a and Cap2b
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Thank you for your 
attention!
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I3 Annual 
Observatory 
Outcomes

Dr. Jan -Philipp Kramer 

I3 Support Facility, Prognos AG



Outline

1 Context and Importance

2. Interregional dimension

3. Innovation dimension

4. Investment dimension

5. Conclusion & Outlook



Context: Role of the I3 Observatory

Key components

Å Annual report

Å Interactive dashboard

Å Project fiches

The I3 Observatory

Å Analysis and monitoring 
of I3 implementation

Å Evaluation of successes 
and challenges in 
interregional innovation

Data sources

Å I3 project data (EISMEA)

Å I3 implementation survey 
(to be conducted 
annually)

Å I3 input consultation for 
project fiches

Å Past evaluation (2024)

Å Secondary data



Interregional dimension



I3 Instrument fuelsinnovation beyond traditional 
hubs

I3 Instrument funding successfully reaches 
beyond traditional innovation centres.

Å Strong I3 project involvement can be found 
across all types of Cohesion regions

Å Numbers of participations:

Å LDR 416 (33%)

Å TR 251 (20%)

Å MDR 593 (47%)

Å LDRs with high participation rate show:

Å Dynamic SME landscape

Å Strong skills and education

Not participating in I3

Non-EU-27

LDR with

1 - 3 projects

4 - 6 projects

7 - 25 projects

TR with

1 - 3 projects

4 - 6 projects

7 - 25 projects

MDR with

1 - 3 projects

4 - 6 projects

7 - 25 projects

Legend

Involvement in I3-projects across regions, by cohesion group

Source: I3 project data (last updated 04.09.2025). 



I3 enhances involvement of LDRs in EU innovation 
networks 

The I3 Instrument simultaneously attracts 
Europe's capital cities and innovation hubs 
(e.g., Brussels, Madrid, Milan) alongside LDRs.

Å Total 9,768 interregional linkages through 
common I3 projects with most cross-border 
collaborations (89.5%) 

Å MDRs remain central in interregional 
ŎƻƭƭŀōƻǊŀǘƛƻƴǎ όпт҈ύ Χ

Å Χ ǿƘƛƭŜ LDRs represent nearly 32% of all 
connections (Horizon Europe: 12%; patent 
activities: 5%).

Interregional linkages between I3 projects

Source: I3 project data (last updated 04.09.2025). 



EU networks are essential, as the I3 projects 
largely build upon prior collaborations

Format of previous collaboration

Source: I3 Survey 2025, latest results: 04.09.2025, n = 34 (multiple answers 
possible).

Å I3 projects build on prior collaborations: 
Nearly all I3 consortia have a background in 
previous project collaborations:

Examples for direct continuity

H2020 project Cross4Health Ą I3 DIGIT-PRE

Interreg project Baltic Blue Growth Ą I3 Baltic MUPPETS

Å 38% of the surveyed I3 projects resulted from 
collaborations through a S3 Thematic 
Platform.



Innovation dimension



I3 projects are advancing in developing pilots and 
building capacities

Å Investment projects are advancing in TRLs: 
From 80% TRL 6 to 90% TRL 8-9. 

Å I3 projects are strongly business-driven: 63% of 
projects initiated by cluster organisations or 
SMEs. 

Å Capacity-building projects are preparing 
further actions: 90% target next I3 calls and are 
developing business cases accordingly.

Å Mentioned challenges to implementation 
include varying regional capacities (both 
business and institutional)

Progress regarding technological readiness levels 
(TRL; only investment projects) 

Source: I3 Survey 2025, latest results: 04.09.2025, n = 23



I3 projects are integrated into Smart Specialisation

Å S3 provides a strategic framework for 
interregional collaboration as around 
50% of the I3 projects are aligned with S3 
Platforms

Å Around 41% of projects directly interact 
with ERDF authorities, representing a 
slight increase. 

Å Cluster organisations are becoming 
more important, being involved in 84% 
of the surveyed projects. 

Alignment of I3 projects with S3 Platforms

Source: I3 Survey 2025, latest results: 16.09.2025, n = 18



Investment dimension



Private companies in LDRs are participating well 
in I3 projects and benefit from FSTP

Å I3 projects support and connect diverse 
organisations that contribute their expertise 
along the value chain, with LDR private 
companies receiving funding comparable to 
other regions despite a lower overall share.

Å FSTP provides flexible funding to SMEs and 
third parties: Around half of surveyed 
investment projects use it to lower SME  
participation barriers, accelerating knowledge 
transfer and value chain integration.

Participant Requested EU Contribution
bƻǘŜΥ ¢ƘŜ ŎŀǘŜƎƻǊȅ άhǘƘŜǊέ Ŏŀƴ ƛƴŎƭǳŘŜ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŀŎǘƻǊǎΣ ŜΦ ƎΦΣ ŎƭǳǎǘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ
Source: I3 project data set (last updated 04.09.2025).

Average funding allocated by type of organisation and cohesion 
group



Perspectives on follow-up activities and funding

Å I3 fosters stable collaboration: 53% of the 
surveyed consortia plan to expand 
collaborations, 31% continue current project 
activities.

Å Form of collaboration post-I3 determines 
relevant EU funding programmes: Horizon, 
INTERREG and EIT RIS dominate, but close-
to-market programmes like VInnovate are 
more relevant for sustaining project 
activities.

Å Shift from public to private funding: 
Consortia that want to sustain current 
project activities are planning on relying less 
on public grant funding.

Funding opportunities the consortium is planning to explore 
(multiple answers possible), by type of planned continuation

Source: I3 Survey 2025, latest results: 15.09.2025, n = 36 (multiple answers 
possible)



Conclusion



The I3 instrument integrates LDRs with established 

innovation networks in core regions

ü The I3 instrument shows its potential to further integrate 
the European innovation system and bridge innovation 
and cohesion policy at a continental level.

ü Prepares the ground for EU-wide scaling of innovation 
commercialisation.

ü Aligns with the agenda to harness regional strengths for 
European competitiveness.

Conclusion& Outlook



Outlook: I3 Observatory Dashboard

Discover the 
I3 Observatory 

Dashboard 
yourself: 
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The Support Facility for the 
I3 Instrument ïWhy ?

ÅChallenges faced by stakeholders in less developed 
and outermost (governance, capacity, private 
financing, among others)

ÅResults after first I3 Instrument calls: 
ÅMore developed regions leading the participation

ÅIƛƎƘ ƴǳƳōŜǊ ƻŦ ǇǊƻƧŜŎǘΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ǊŜŎŜƛǾŜŘ ƛƴ ŦƛǊǎǘ 
Strand 2b calls

ÅArticle 13 of ERDF Regulation



The Support Facility for the 
I3 Instrument - Objectives

ÅSupport to innovation stakeholders 
and public authorities reinforcing 
the objectives of the I3 Instrument : 

ÅPromote interregional innovation 
that encourage  cooperation and 
innovation capacity especially in LDR

ÅSupport joint interregional 
investments

ÅBuild stronger EU value chains

https://eismea.ec.europa.eu/programmes/interregional-innovation-investments-i3-instrument_en


Who is the I3 Support Facility for?

Public 
Authorities

Innovation 
Stakeholders

DG REGIO/ 
EISMEA

ÅSmart Specialisation 
authorities
ÅERDF Managing 

Authorities
ÅInnovation-related public 

administrations 
Engaged, or aiming to 
engage, in interregional 
collaboration 

ÅSMEs
ÅResearch/education 

organisations
ÅClusters
ÅInnovation agencies, 

chambers. 
Expand networks, 
proposals, and results 
from I3 projects

Collect feedback, 
identify bottlenecks, and 
disseminate outcomes 
to improve I3 
implementation.



Key target groups, how they benefit?

Collaboration & 
Knowledge sharing

ÅFind partners
ÅPromote project 

ideas  
ÅI3 SF 

Publications
ÅShowcase I3 

project 
achievements
ÅNewsletter

Monitor project 
progress

Share your 
perspective

Networking & 
events

Explore the I3 
Observatory to 
track projects, 
entities and 
trends and 
alignment with 
Smart 
Specialisation 
Strategies

Participate in ad-hoc 
groups to generate 
knowledge and 
share experiences in 
regional challenges 
and improve the I3 
Instrument 
deployment

Connect at 
monthly virtual 
events, national 
and regional 
events, and the 
Annual I3 
Instrument Forum



All services in one 
website

https://interregional -innovation-investments.ec.europa.eu/ 


