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Regions

INNOVATION

CLOSE TO MARKET E TO P I C S

INTERREGIONAL activities (TRL 6-9) Green transition

million available in
the 2021-2027
programming period

MINIMUM . ° S
UP TO igital transition
— INNOVATION &
3 5 IMPACT-ORIENTED % 10

PA RTN E RS investments million in EU funding per project Smart
. manufacturing

ALY
]
M R ! o
A% e o I

from different P Mo,
S 015 0 0y, % of EU contribution for all
Member States and ___-.:";:fi o beneficiaries and cost categories,
re giDI"I al ECDSYStEmS S a0 ” 100% to SMEs in the form of

cascade funding




Funding opportunities under I3 instrument

Strandl1| support for investments imterregional
Innovation projects in shared smagpecialisationareas

Strand2a| support for investments in interregional innovatio
projects for thedevelopment of value chains in less develop
regions

Strand2b | Capacitybuilding for the development of value
chains iness developed regions




I3 Instrument methodology
Upstream and downstream dependency |NvESTMENT (TR

CAPACITY BUILDING oL SCALEIP
Lo LyauNHzyYSyuQa ald OOS’(‘:@MI\AEP&RALI%QKLJI O 3
contingent on the existence of the many '
partnerships, networks as well as | )
LI NIHYSNEQ OF LI OA G|PEMPNST’RYE | 38 Ay 22Avyi
projects. ‘
CONNECB

I3 Strand 1. support for Iinvestments in
LEAR.N interregionalinnovation projectsin sharedsmart
specialisatiorareas

A Gapacitybuildingprojects I3 Strand 2a: support for investments in
A |331I0p0rtf§lC|_“tY_ Interregional innovation projects for the
A SmartSpecialisatioflatforms / developmentof value chainsin less developed

S3 Community of Practice regions
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Interregional Dimension

Applicants:
Q-helix partnershipson behalf of a

regional / national ecosystems

/ Industry,
business
associations,
clusters,

Universities
RTOs

S3

SMEs,
startups,

En_d_—users,
citizens

Connecting investments and
territories across value chains:

S3 as coordination principle

At the appropriate NUTS level

Minimum conditions interms of
ecosystems involved

(different for each strand)

The consortium must cover
demand & supply side



Innovation Dimensionall types of Innovation

Innovation (Oslo Manuat)New or improved products, processes, services, technologies or
business models made available to markets, governments and sagp¢deof innovative

technologies or solutionNg RL )

Product Process
Innovation Innovation

A new or
significantly
Improved

A good or service
that is new or

significantly

improved. production or

delivery method

Marketing
Innovation

A new marketing
method involving
significant

changes in desig
or packaging,
product
placement,
promotion or

Organisational
Innovation

A new
organisational
method in
business
practices,
workplace
organisationor
external relations



Investment dimension

PORTFOLIO APPROACH:

|dentification, within a specific thematic/technological area of cooperation, of a number of
Investmentready sulprojects that address one or several challenges/ bottlenecks faced by the
consortium




|3 Instrument: Latest developments

§ € M p nlranoYative investments Strand 1 (INV1)

& € M N TlroYative investments Strand 2a (INV2a)+ Capacity bulil
(Cap2b)
@ Close tol000single participantsrom all 27 EU countries

B In September 20258:7 new projects

|13 Annual Fora
»* Networking and events

Il I3 ObservatoryTool to monitor I3 Instrument progress, strands an

outcomes
= Partner search PlatformOnline space to connect I3 consortia

_ %’ 1 Cap2b calbpening in Oct 2025
© Still2 x 2 calldor 2026 and 2027 (under INV1 & & INV2a)




Comparative budget allocation among the Strands 262125

Total awardedStill Available 12%

Sl (orin prep) 20252027
INV1 € MpRNn2ZHaleT@dPzZoa 37%
INV2a € MMAn2XZd@aleyc2oa
Cap2b €E opZda |€e ozya

Total committed budget = EUR BOlM ﬁ



January
Start of
NEW WP 20237

January
Start of
I3 Support Facility webinars

April

Discussion Forums

September
70 active
I3 Instrumentprojects

24-25 Sentenhleer
First | BAnnuts | Foruim

23 October 6/7 November 13 November
Last Cap2b Call S 02YSNRQ), 555NV 1 and 2a
Opening coordinators Day

Calls Deadline

2025- 13 Timeline/ Achievements

First I3 Support Facility

22 May
INV 1&2a (2025)
CallOpening

11 June
Info day
INV 1&2a (call 2025)

[

20 March 226

2 December O
Info Day Cap2b Last Cap.2b call
Last Call Deadline




Lessondearnt ¢ Feedbackrom the stakeholders

Focus on Community Impact:
Ensure that innovation projects have tangible
benefits for loca| communities, improving

quality of life and fostering inclusive economic
growth

e
poration across th

jects
Colla ful projec
' . Success o
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2025

|3 funding allocation (in %) by strand and EU Reqg@@21 -

INV1
G120M

66%
a4100M
a480M

U6 0M

Ua40M
20%

13%
U420M I
aMm

More  Transition  Less
developed developed

U6 0M

u50M

U40M

U30M

u20M

Ul10Mm

a M

44%

More
developed

INV2a

17%

Transition

39%

Less
developed

Cap2b
i18M
G16M 4a%
39%

al14Mm
al12Mm
a10M
a8 Mm
a6 M 16%
a4 M
ua2Mm

More Transition Less
developed develo
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2021¢ 2025, all Strands

Grants distribution in all regionsTop 20

Lombardia (IT)

Région de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest (BE)
Noord (NL)

Lazio (IT)

Vzhodna (SI)

Catalufia (ES)

Zahodna (Sl)

AU U o Astiki) (FL)

Comunidad de Madrid (ES)

Oberbayern (DE) N (| 5 . 5

Emilia-Romagna (IT)
zKérarildi Wakedorih) (EL)
Norte (PT)

Grad Zagreb (HR)

Latvija (LV)
Noord-Holland (NL)
lle-de-France (FR)
Rhone-Alpes (FR)
Limousin (FR)
Oberdosterreich (AT)

TU3s Uy ooece

I (| 5 .

I (| 5 . 4
I (| 5 . 3
I | 5 . O
I | 4. 7 M
I (4. 6 M
I (| 4 . 4 M
I (4 4 M
I (| 4 . 4 M
I 4. 1 M

I (3. 8 M

M

al13.7 N
ulza.6 M
M

mmmo‘mﬂom] O(

o ﬂmmommmlo 0

A0 '\\\\0-\000'\111107 o]

N A0 0 .\U101010100077w,(
N \\“,\0\ 0\110101707017,
010100070, ‘0,

C A0 qo001000, o, ¢



Grants distribution in LDRsTop 20
2021¢ 2025, all Strands
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Regionabuccessates
2021¢ 2025, all Strands

e TOP 10

80% Drenthe (NL) 4
0% Limousin (FR) 2
Principado de Asturias (ES) 12
60%
(Anatoliki Makedonia, Thraki) (EL) 6
S0% Flevoland (NL) 1
40% Martinique (FR) 1
Molise (IT) 2
30%
Prov. Hainaut (BE) 4
20% ; : =
Oberaosterreich (AT) 12 —
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Evolution of number of proposals 2022024

90

80

Call cutoff r
date INV1 INV2a Cap2k 20
Feb(Aprilx 60
59 16 11
50
Oct22 14 32 £
Mar-23 44 0 32 \, >
27
Oct23 27 22 %0 >
6
Feb24 3 P 7
11
Now24 77 10 14
0
Dec24 34 35 Feb(April) -22  Oct-22 Mar-23 Oct-23 Feb-24 Nov-24 Dec-24

—INV1 —INV2a —Cap2b



Evolution of success rate 2022024cawarded proposals

50%
Call cutoffdate INV1 ~ INV2a Cap2b 45% 44%

43%

i 40%
Feb(Aprily 22  44%  34% ’
35% 34%
Oct22 43% 25%
30% 27%
\
- 0 25% —
Mar-23 20% 0 o \
20%
Oct23 15% 27% 150/0 \ \ 17%
0
Feb24 27% 0% 15% N\ — 12%
Now24 10% 5%
0%
Dec24 12% 17% Feb(April) - Oct-22 Mar-23 Oct-23 Feb-24 Nov-24 Dec-24
22

—|NV1 —INV2a —Cap2b



Evolution of number of applicants 2024024

Call cutoff
date

INV1

INV2a Cap2b

Feb (App22 304 107

Oct-22
Mar-23
Oct-23

Feb24

Now24

Dec24

237 168

404
481 334

381

813
714 566

900

800

700

600

500

400

300

200

100
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- / 206
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Growing I3 community

1%

/1% of applicants (of the last three calls)
were first time applicants

01010 101pn é (

1010101011005, |

) : 1074, 200

0N, 4 10.. 970
0" 010,

on® 00, . 97,

0 ;

0,




Multiple applications; last three calls

180
160
140
120
100
80
60
40

20

Number of applicants who participated in multiple proposals

2

10 proposals
proposals

2

7 proposals

5 proposals

53

4 proposals

171

3 proposals

2

15%

15% of applicants
(249) appear In
multiple I3 proposal




INV1, INV2a and Cap2lmeneral statistics
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INV1, INV2a and Cap2lmrganization types
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Proposal applicants per million inhabitants
INV1, INV2a and Cap2hl OP5

25.87
23.51
18.71
17.61 16.73
16.06 15.97
11.64 11.64
8.30
736 705
6.05 518
: 4.67 4.60 4.46 4.38 4.25
329 302 276
1.75
B - - -

T T T

O O YV O WP '\' © O WY W Q °) S O b © ® tel
NN S SR SR\ 4 o@ & %Q'b S F P E S & & F & &
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X ¢ X ©

» 2

*Country population in millions



Geographical representation of the Applicants
INV1 & INV2a and Cap2b
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Cohesion status regionsapplicants

INV1, INV2a and Cap2b
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%Dr. Jan -Philipp Kramer

Partner, Head of EU Services, Prognos AG
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opic: Presentation of the annual observatory

report outcomes






Outline

1

Context and Importance
Interregional dimension
Innovation dimension

Investment dimension

Conclusion & Outlook
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Context: Role of the I3 Observatory

The 13 Observatory @

A Analysis and monitoring
of I3 implementation

A Evaluation of successes
and challenges in
Interregional innovation

Key components gko

A Annual report
A Interactive dashboard

A Project fiches

Data sources

O

A 13 project data (EISMEA)

A 13 implementation survey
(to be conducted
annually)

A 13 input consultation for
project fiches

A Past evaluation (2024)

A Secondary data
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|3 Instrument fuelsnnovation beyond traditional
hubs

Involvement in I$rojects across regions, by cohesion group
\'&l .

|3 Instrument funding successfully reaches
beyond traditional innovation centres.

Legend -
[ IJNot parti3kipating in |

O NoEW 7
LDR with
[J1-3projects

[l4-6projects
7-2%ro0ject g T
TR with
[J1-3projects
Il 4-6projects
Bl7-2%ro0ject g
MDR wi t h
[J1-3projects
Bl 4-6projects
Il 7-25ro0jects

A Strong 13 project involvement can be found
across all types of Cohesion regions

A Numbers of participations:
A LDR 41633%)
A TR 251(20%)
A MDR 59347%)

A LDRswith high participationrate show:
A Dynamic SME landscape

A Strong skills and education

Source: I3 project data (last updated 04.09.2025).



|3 enhances involvement of LDRs in EU innovatior
networks

Interregional linkages between I3 projects

Legend

Collaboration intensity
— Medium
—— High

The 13 Instrument simultaneously attracts
Europe's capital cities and innovation hubs
(e.g., Brussels, Madrid, Milan) alongside LDRs.

A Total 9,768 interregional linkagethrough

Total of linkages

[Jo-25 : . .

[ >25-50 common I3 projects with mostrossborder
[ >50- 100 7 .

= g collaborations (89.5%)

[ No _col:gborative ‘ 7 j ' ] ] ] ]

e | A MDRs remain centrah interregional

O2f f I 602N GAZYya onTi20

A X ¢ HDRSs Spresent nearly 32% of all
connections(Horizon Europe: 12%; patent
activities: 5%).

o, — - — Q
A-.‘ '

Source: 13 project data (last updated 04.09.2025).




EU networks are essential, as the I3 projects
largely build upon prior collaborations

Format of previous collaboration

A 13 projects build on prior collaborations: Collaboration around specific opportunities such _90fy
Nearly all 13 consortia have a background in 2% EL nalonally or egenally nded proists ’
previous projeCt CO”abO rationS: Structured collaboration within an existing

network with aligned objectvies, governance and _45%
strategies

Examples for direct continuity
H2020 projectCross4Health, 13 DIGITPRE Casual collaboration through informal Zr;(cér?adr;gg: -26%

Interreg projectBaltic Blue Growth, 13 Baltic MUPPETS

Sychronised partnership with a joint strategy and 19%
governance °

A 38% of the surveyed I3 projects resulted from
collaborations through &3 Thematic
Platform.

0% 25% 50% 75%  100%

Source: I3 Survey 2025, latest results: 04.09.2025, n = 34 (multiple answers
possible).
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|3 projects are advancing in developing pilots and
building capacities

Progress regarding technological readiness levels
(TRL; only investment projects)

A Investment projects are advancing in TRLs:
From 80% TRL 6 to 90% THL. 8 W TRLE
75% TRL7
A 13 projects are strongly businesdriven: 63% of 0 TRLS
projects initiated by cluster organisations or Wl TR
SMEs. 50%

A Capacitybuilding projects are preparing
further actions 90% target next I3 calls and are 25%
developing business cases accordingly. I
||

A Mentioned challenges to implementation

includevarying regional capacitie@oth o
. . - . The TRL at the beginning  The current TRL. The expected TRL at the end
bU SINess and |nSt|tUt|O nal) of the project_ of the project.

0%

Source: 13 Survey 2025, latest results: 04.09.2025, n = 23




|3 projects are integrated into Smagpecialisation

Alignment of I3 projects with S3 Platforms

A S3 provides a strategic framework for
interregional collaborationas around
50% of the 13 projects are aligned with S3
Platforms

A Around41% of projects directly interact

with ERDF authoritiesrepresenting a 10
slight increase.
L : Sustainable Blue E
A Cluster organisations are becoming =Eﬁzr2';a SR
more important, being involved in 84% Bl Agrifood
of the surveyed projects. Industrial Modemisation

Source: 13 Survey 2025, latest results: 16.09.2025, n = 18
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Private companies in LDRs are participating well
In 13 projects and benefit from FSTP

Average funding allocated by type of organisation and cohesion
group

300,000 €

— Pt A 13 projects support and connect diverse
Bl Vore deveioped organisations that contribute their expertise

along the value chaiypwith LDR private

— companies receiving funding comparable to
other regions despite a lower overall share
| | A FSTP provides flexible funding to SMEs and

third parties: Around half of surveyed
Investment projects use it to lower SME
participation barriers, accelerating knowledge
transfer and value chain integration.

100,000 €

0€

Private company Research centre  Higher education Other Public Authority

Participant Requested EU Contribution
b23SY ¢KS OFGS3I2NE ahiKSNE OFy AyOfdRS I 6ARS Nry3IS 2F OG2NAZ SO Sgas

Source: 13 project data set (last updated 04.09.2025). —




Perspectives on followp activities and funding

A 13 fosters stable collaboration53% of the Funding opportunities the consortium is planning to explore

surveyed consortia plan to expand (multiple answers possible), by type of planned continuation

collaborations, 31% continue current project

activities. ublic grant funing TN -

[

A Form of collaboration post3 determines ntemat fnancing N S 0%

relevant EU funding programmesiorizon, I ¢

INTERREG and EIT RIS dominate, but—closepﬁvateequity o, S S 5%

to-market programmes lik¥Innovateare  ———G

more relevant for sustaining project D 1%

Bank loan
. e -5°/
activities. °
- New initiatives and formats

Public loans Sustain project activities
s Bl susianpro

A Shift from public to private funding:
Consortia that want to sustain current 0% 25% 50% 75%

project activities are planning on relying less |
) . Source: I3 Survey 2025, latest results: 15.09.2025, n = 36 (multiple answers
on public grant funding. possible)
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Conclusior& Outlook

The I3 Instrument integrates LDRs with established

Innovation networks Iin core regions

U The I3 instrument shows its potential to furthertegrate
the European innovation systerand bridge innovation
oo and cohesion policyat a continental level.

Investments

Interregional

U Prepares the ground fdeUwide scalingof innovation
commercialisation.

U Aligns with the agenda tbarness regional strengths for
European competitiveness




Outlook: I3 Observator

Dashboard

Total number of 13 projects: 70 Total participants: 1265

Countries involved: 30

Project Acronym ~ Country ~ Region (NUTS 2) ~ Region Type ~ Strand ~  Participant Role ~ Participant Type
HealthChain v All e All hd All e All N~ Al N All ~
Participant by Type
Participant Type ® Higher education @ Other @ Private company @ Public Authority @ Research centre
- @ Public Authority
Research centre
REL Berlin
® POLA Other
GERMA Kyiv
- Private company
KRAINE
. Bay - I'. Regional Budget Distribution
of Biscay VS
Bucharest
. i o= Transition
@ TALY BULGARIA \
e O Ro More developed
Tf--—;ri‘"md Ankara T ore develope
PA " Seas @®

O
PORTUGA onian
M @ Algiers Sea
o ®

Albora

o UNISIA SYRIA Less developed
B Microsoft Bing © 2025 Micosoft Corporation  Terms
Project Acromym  Participant Legal Name Region (NUTS 2) Region Type Participant Type  Participant Web Link
HealthChain AICRUM IT SL Region de Murcia Transition Private company
HealthChain ANCONYMI ETAIREIA EREVNAS KAl ANAPTYXIS SYSTIMATON KAl YPIRESION SYSTSERV Aumkn EMada Less developed  Pnivate company  hitps:)/fwww.systserv.com
HealthChain ASQCIATIA INIT MNord-Vest Less developed  Other hitps:/fwww.freshblood.ro
HealthChain BETERDICHTEL) BV Utrecht More developed Pnvate company  https://www.beterdichtbij.nl
HealthChain BIT4BYTES DRUSTVO 5 OGRANICENOM ODGOVORNOSCU ZA RACUNALNE DJELATNOSTI Grad Zagreb Less developed  Private company  hitps://bitdbytes.com

USLUGE

HealthChain BURO 5TRAKZ B.V Gelderland More developed Private company  hitps://www.burostrakz.nl
HealthChain CREATSENS HEALTH SOCIEDAD LIMITADA Catalurfia More developed Private company  hitps:y//www.renalyse.com
HealthChain DITA, RAZVOJ IN STORITVE, D.O.O. Vzhodna Slovenija Less developed  Private company  hitps:y///www.dita.si
HealthChain EVIDENZE HEALTH ESPANA 5.L. Catalufia More developed Private company  https://www.evidenze.com/

Discover the
|13 Observatory
Dashboard
yourself:
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Santiago Donat

Principal Consultant, Technopolis Group

Topic: 13 Support Facility



The Support Facility for the
|3 Instrument T Why ?

AChallenges faced by stakeholders in less developed
and outermost (governance, capacity, private
financing, among others)

AResults after first 13 Instrument calls:

AMore developed regions leading the participation

Al A3K ydzYoSNJ 2F LINR2SOUQAa | LILIX AOF A2V
Strand 2b calls

AArticle 13 of ERDRegulation




The Support Facllity for the

|3 Instrument - Objectives
@- ASupport to innovation stakeholders Interregional
and public authorities reinforcing Innovation
the objectives of the 13 Instrument : nvestments

APromote interregional innovation

that encourage cooperation and support Facility

|nnovat|0n CapaCIty eSpeC|a”y |n LDR Interregional cooperation
.. . . Joint investments
A Support joint interregional Stronger EU value chains
Investments

ABuild stronger EU value chains



https://eismea.ec.europa.eu/programmes/interregional-innovation-investments-i3-instrument_en

Who is the I3 Support Facllity for?

Innovation Public DG REGIO/
Stakeholders Authorities EISMEA
A SMEs A Smart Specialisation Collect feedback,
A Research/education authorities

identify bottlenecks, and

organisations A ERDF Managing disseminate outcomes
A Clusters Authorities to improve 13
A Innovation agencies, A Innovationrelated public implementation.
chambers. administrations
Expand networks, Engaged, or aiming to
proposals, and results engage, in interregional
from I3 projects collaboration

. Interregional
~ European Innovation
= Commission Investments
T Instrument



Key target groups, how they benefit?

Collaboration & Monitor project Share your Networking &
Knowledge sharing progress perspective events
AFind partners Explore the I3 Participate in aehoc Connect at
APromote project Observatory to groups to generate monthly virtual

ideas track projects, knowledge and events, national
AI3 SF entities and share experiences in  and regional
Publications trends and regional challenges events, and the
AShowcase 13 alignment with and improve the 13 Annual I3
project Smart Instrument Instrument Forum
achievements Specialisation deployment
ANewsletter Strategies

Z . Interregional
~ European Innovation

= Commission Investments

T Instrument




All services In one
website

https://interregional -innovation-investments.ec.europa.eu/

European

Commission

Home About Services ~ Share your perspective ~ Events ~

13 Instrument Annual I3 Instrument
Policy discussion Forum 2025

groups

observatory

Partner
search

Virtual events
Capacity Building
Empowering regiofiBERaeI o] Heroes Working Group National and regional
stakeholders to buliiil) SO events
ecosystems, reinfol
Instrument. 13 Project descriptions

13 Instrument in figures:
®
224 Million 53 Projects

of EU funding invested




